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United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552
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Training Offer VAN 114
Course Topic Incentive Systems and Maintaining Human Resources
Date To Be Determined With Beneficiary

By the end of this course participants, should be able to:

Course Objectives -Develop effective systems for motivating workers
-Careful distinguish between types of incentives.

-The application of good methods and systems to motivate
employees.

- The application of the entrances of organizational development
to motivate employees.

-The use of objective and fair assessment methods for the
performance of employees.

-Determine the relationship between motivation systems, and
job satisfaction.

Auidence Target Heads Of Departments, Supervisors, Human Resources
Management, Training and Management Development, and
candidates for these jobs.

-The human element as a source of competitive advantage.
-Investment in human resources.
-Types of incentives: moral and financial

Contents/Description -Relationship between motivations and incentives and human
behavior.

-The role and entries of regulatory development to motivate
employees.

-Methods to objective and fair evaluation

-Workers satisfaction

1- Lecture
2. Discussion. 4- workshop
3. Brainstorming. 5- Role play
Training Strategies
Duration 5 Days Venue
United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552
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Time: 01:00-08:00 Hours 25 hour
Morning
Number of (20-25) Rate by
Trainees Saudi

Riyal

(number)
Course rate by Saudi  Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552
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